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OPTICAL DISPENSING PROGRAM 
 

 SATURDAY OCTOBER 26, 2019 
 

7:15 am Registration 

8:15-10:15 am 
 

The Importance of Followership 
Lynn Lawrence, CPOT, ABOC, COA 

Self-Directed 
2 Hours 

 

This course is designed to assist leaders and followers on the effective role that each have in developing 
an effective team. This course will enhance the attendee’s ability to recognize different follower’s 
styles and identify what leaders need from their followers and what followers need from their leaders. 

10:15-10:45 am Coffee Break 

10:45-11:45 am 
 

Patient Satisfaction Versus Patient Loyalty 
Sharon Carter 

Self-Directed 
1 Hour 

 
‘Customer satisfaction guaranteed.’ We have all heard this phrase but is that your goal? If so, your aim 
is too low. Patient satisfaction is great but what will make your patients return to your practice? This 
course will teach you how to take satisfied patients and make them loyal patients. Remember that the 
sweetness of the low price is long forgotten after the bitterness of poor service. 

11:45-12:45 pm Lunch 

12:45-2:45 pm 
 

Manage Your Frame Board, Don’t Let it Manage You 
Sharon Carter 

Self-Directed 
2 Hours 

 
This course provides you a formula for determining how many frames your practice needs to keep on 
your frame boards. Attendees will learn what mix of frames you need based on gender, age and price 
point customized to your patient base and how to maintain this in an ongoing basis. 

2:45-3:15 pm Coffee Break 

3:15-5:15 pm 
 

The Art of Empowerment 
Lynn Lawrence, CPOT, ABOC, COA 

Self-Directed 
2 Hours 

 
This course is designed to identity when and how to empower your staff. We will discuss the traits 
that are required to be demonstrated by a staff member before you can empower them to perform 
tasks that are critical to the success of the team or organization.   

                      

Program and presenters are subject to change without notice 
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OPTICAL DISPENSING PROGRAM 
 

 SUNDAY OCTOBER 27, 2019 
 

7:15 am Registration and Continental Breakfast 

8:15-9:15 am 
 

Industry Leading Dry Eye Care 
Olga Savitska, OD 

Activity ID 3736   
1 EG/CL/RF Hour 

 

The dry eye market has a proliferation of therapeutic devices that are enabling us to provide more 
therapeutic options. This lecture will review dry eye disease and all the treatment options available on 
the market with an emphasis on new technology and the industry leading dry eye treatments. 

9:15-10:15 am 
 
 

Why Learning to See = Seeing to Learn: Critical Visual Skills 
for Your Child in the 21st Century 
Patrick Quaid, Optometrist, FCOVD, PhD 

Activity ID 3726  
1 EG/CL/RF Hour 

 
 This lecture outlines the vital importance of a much more in-depth assessment than a routine eye 

examination on children with reading and spelling-based learning difficulties. Key vision skills, other 
than simple 20/20 acuity, including tracking skills, visual memory skills and vergence/accommodation 
functional skills will all be highlighted. Research pertaining to reading and vision will be presented in 
addition to a model of reading which explains the vast majority of reading-based deficits.  

10:15-10:45 am Coffee Break and Optifair Canada Trade Show 

10:45-11:45 am 
 

College of Opticians of Ontario Update 
Fazal Khan, RO and Bryan Todd, RO 

Self-Directed 
1 Hour 

 This lecture provides Opticians with up-to-date information on the College of Optician’s current issues, 
events and information on maintaining competency through quality assurance requirements. 

11:45-1:15 pm Lunch & Optifair Canada Trade Show 

1:15-2:15 pm 
 

Digital Dispensing 101 
Sharon Carter 

Activity ID 3535   
1 EG Hour 

 
If your number one selling progressive is not the new digital technology, then you are fitting a 30+ 
year-old technology. This course will teach you the difference between conventional progressives and 
digital progressive technology and how to present them to your patients in a language that they will 
understand, resulting in selling more lenses and more happy patients. 

2:15-3:15 pm 
 

How Dry Eyes Can Impact Your Vision 
Lynn Lawrence, CPOT, ABOC, COA 

Activity ID 3727 
1 EG/CL/RF Hour 

 
Join us as we discover the disease and complexities of dry eyes and its impact on the refractive status 
of the eye. This course will cover the anatomy and physiology of the eye and tear film as well as 
symptoms, diagnosing, testing and current available treatments for dry eye. 

3:15-3:45 pm Coffee Break and Optifair Canada Trade Show 

3:45-4:45 pm 
 

Current Laser Vision Management 
Angela Kyveris, BSc, MSc, OD 

Activity ID 3721 
1 EG/CL/RF Hour 

 

The primary purpose of this presentation is to aid in explaining candidacy criteria for vision correction 
procedures and the proper management of these patients. Emphasis is placed on both laser vision 
correction and intraocular procedures.  

4:45-5:45 pm 
 

Multifocal IOLs and How They Work 
Lynn Lawrence, CPOT, ABOC, COA 

Activity ID 3728 
1 EG/CL/RF Hour 

 

This course will help attendees in identifying patients with cataracts that have been selected for 
surgery. How to obtain a good case history, efficient testing procedures, techniques on how to 
establish dialogue with nervous patients and put them at ease plus more will be discussed. 

 


